Committee Report committee: NEHF PBC  Date: 27.04.22 m

Key Actions taken or Decisions made:

1 There were no key actions taken or decisions made at the meeting.

Current Context for information:

1 Place Development Workshop Update — The next system workshop will be in May or June with
all five places. Discussion has been had this week, specifically to discuss the convener role for
NEHF and how that might interact within the ICB. Karen Edwards, Executive Director, Rushmoor
Borough Council, is leading on this piece of work.

2 Creating Healthier Communities — Laura Taylor-Green, Programme Director for Healthier
Communities, brought a short paper to the meeting providing an overview of the work
currently being carried out and answered questions from the committee. There is a Healthier
Communities Meeting on 7t" June, Chaired by Kathy Atkinson.

3 Place Leaders Development Programme — This is a new leadership development programme
for NEHF. Lauren Pennington, Associate Director Primary Care and PCN Development,
presented slides setting out the aims of the programme. The first session will be on 11t May.
Sam Burrows will attend the first session to discuss the ICS.

Future areas for attention:

1 Risk Register

1 None

Frimley Collaborative — A collaboration of East Berkshire, North East Hampshire and Farnham and Surrey Heath CCG’s.






Committee Report Committee: RBWM Place Committee Date: 26/04/22

NHS

Frimley

oning Group

The committee approved the Place Partnership Plan for 2022/23, outlining the areas where the partners will prioritise working together in RBWM
to deliver the priorities within the RBWM Health and Wellbeing Strategy.

2. Agreed the focus item on integrated services at the next Health and Wellbeing Board would include: the Place Partnership Plan; Windsor
Population Health Management work; Ageing Well and the Integrated Care Decision-Making arrangements; and potentially the outcome of the
Joint Targeted Area Inspection of the children’s services Multi-Agency Safeguarding Hub and Single Point of Access.

Current Context for information:

3. Members considered the draft proposed ICB Board decision making diagram and principles. Reflected on the lack of clarity around how decisions
will be made across the various structures with concern about the potential issues and delays that could result, but with recognition that we
would rely on the established Frimley values and integrated approach to ensure that it works in the right way. The positive development of
RBWM'’s place discussions were recognised and would likely evolve as the ICS develops, rather than be radically reshaped.

4. Members shared key performance challenges which included: hospital discharge and flow and the impact this is having on social care capacity,
including a backlog of reviews which is growing, as well as the impact on the elective care backlog which remains significant; mental health
capacity and acuity in both beds and community crisis services; long waits in community physiotherapy; Covid inpatient numbers remain high at
FHFT; significant Covid staff absences in general practice. Positives included: opening of the new Heatherwood Hospital; embedding of the Urgent
Community Response service; achievement of 84.4% completed LD health checks; launch of the new Community Innovation Fund.

5. Quality. A domiciliary care provider in RBWM received an “inadequate” rating following inspection, resulting in 140 cases requiring reallocation
and placing further pressure on the service. Winton House residential home in Windsor has been rated as “requires improvement” and
inadequate in its leadership following a CQC inspection. Discussions continue with local authorities, the CCG quality team and GP practices about
a care home in Maidenhead. As a result of concerns about contractures in care home residents, the issue will be discussed at the next RBWM
Safeguarding Adults Board.

Future areas for attention:

6. Discussion of risk and what would be the most helpful conversation to have in this forum, including the best fit of system- and place-level risks.

7. The following Healthwatch reports will be considered at the next meeting, following publication: GP access reports RBWM and ICS-wide; RBWM
needs of South Asian carers; Elective care — ICS-wide.

Issues for Escalation/Discussion/Resolution:

Bra g, None this month. ey Heath






Key Actions taken or Decisions made:

1

NHS
Bracknell Forest Place Update Frimley

Clinical Commissioning Group

Better Care Fund:. Provision of Specialist Community Services to Heathlands was formally approved. Service will
address the current local shortfall in local intermediate care. £50,000 from the Better Care Fund to cover the first year
of ad hoc specialised therapies from BHFT to cover years 22/23. Demand modelling will be carried out to forecast
funding for subsequent years and include as recurrent spend.

Fuel Poverty Pilot £15,000 (6 months), to support those experiencing fuel poverty via Citizens Advice Bureau.
Committee ratified this in principle noting that more detail is required on the rationale, timelines and outcomes. It was
also suggested to consider further extension if positive outcomes are achieved noting that the pilot dates do not
currently cover winter months.

Project Management support for Binfield Surgery move to Binfield Community and Health Hub : 6-7 months support
of up £20,000 (to be drawn from the transformation scheme funding already set aside) to support the smooth
relocation from existing site to the new Blue Mountain Community and Health Centre. Committee ratified this
funding.

Bracknell Forest SEND Inspection Written Statement of Action (WSoA): Following the recent inspection, Katie Worley
(Frimley CCG) and Rhian Williams (Bracknell Forest Council) joined Place Committee in March to give updates on the
plans in place to deliver the WSoA by 7th June 2022. 19 areas identified by the inspectors as requiring development, 4
areas identified as requiring improvement, 9 areas identified as being of significant weakness.

Elective Recovery : Liz Howells, Director of System Planned Care Frimley Health NHS Foundation Trust provided the
Committee with a detailed presentation on Elective Recovery noting current waiting times, KPI’s, targets and the
22/23 Plans.

Heatherwood Hospital: Dan Bradbury provided the committee with a detailed report on the new hospital and its role
in the delivery of the wider System strategy for Elective recovery

Bracknell Forest  North East Hampshire and Farnham  Royal Borough of Windsor and Maidenhead Slough Surrey Heath



Bracknell Forest Place Update NHS

Frimley

Clinical Commissioning Group

Update for the Committee on the Bracknell Place PHM programme. Confirmation that the chosen cohort for the PHM
programme as being young people aged 18-24 with a particular focus on those with a presentation of low acuity anxiety
and depression

The Health and Care Plan for Adults 2022-2025 being drafted will describe the ambitions of the joint work between
Frimley Health and Care ICS and Bracknell Forest Council. First iteration of this Bracknell Forest Place Health and Care
Plan was presented to Place in March.

Updates were given to the Committee on the following Estates: Heathlands: Both elements of service, Windsar Care
Dementia care provision and Frimley Health NHS Foundation Trust Intermediate care service provision are now open.
Blue Mountain: NHSE assurance process in place in regard to investment. Ground breaking ceremony was held on 18t
March and build is progressing well.

Town Centre Integrated Care Hub: Sites identified for consideration. The strategic case narrative and initial outline plans
working with partners on the schedule of accommodation has been done. This is a bid and not a guaranteed
opportunity until support from NHSE funding has been secured.

Integration white paper headlines delivered to Committee in March. Chair noted that there are questions on the
position of ‘place’ in the future of the ICB and this paper does start to outline the plan. Chair noted that Place and
clinical input at Place is vital and it is hoped that more detail on the ICB and plans for Place will be shared soon to give
assurance.

Final draft of Bracknell Forest SEND Inspection Written Statement of Action to be presented at Place Committee in
May ahead of submission to the Department of Education on 7t June 2022

Final draft of Bracknell Forest Place Health and Care Plan to be presented for approval at Place Committee in May

Deep Dive Performance Update for May Place Committee: A Deep Dive into Bracknell Forest MH cohort, services and
screening figures to be delivered. A wider system update will also be provided at this time.

Bracknell Forest  North East Hampshire and Farnham  Royal Borough of Windsor and Maidenhead Slough Surrey Heath



Key Actions taken or Decisions made: m

* The Slough Central Integrated Care Hub Proposal and Business case development is well underway, with sign off received at Project Board for the Schedule of accommodation issioz;’gjﬁx
and design in now being developed for our Business case Submission to the Board by July 2022.

 SEND WSoA for Slough received overall sign off from DFE with some clarification points that are being incorporated our working group that have been set up. These groups
will focus on deliverables within our WSoA.

Health Inequality Board received progress update on the our work to support Covid vaccine uptake hesitance which includes the Community Champions work with our voluntary
sector partners, to deliver a personalised approaches eg door knocking alongside a mobile bus delivering the vaccine to improve access to services.

SCVS also hosted in partnership with health a Social prescribing Awareness day — Output of this event have informed our ways of working and helped prioritise a number of key
areas we will build our work on eg support for children, tackling loneliness, and poverty.

Current Context for information:

* Slough continues to face significant challenges within the Local Authority in respect to the Section 114 notice issued. We continue to develop our plans to support the local
authority and to mitigate against unintended consequences for the notice to the health and well being of the communities we serve.

* Primary care teams have been working have worked hard to improve access to heir service including the development of telephony hubs, which has transformed access in
some of our most challenged practices.

* The clinic at Chapel Medical to provide much needed on the day access to patients for an urgent need and as an alternative to attending A&E will no continue through to Sept
22 and stepped upto 5 days a week. The clinic has been well utilised by Slough patients through the month of Jan and Feb.

Future areas for attention:

Continue to develop our Same Day offer in partnership with our PCNs and patient groups and to develop from work we have done to date to strengthen digital and telephony
access

We are currently working on the next part of our shared health and Care Plan which is to agree how we demonstrate impact and positive outcomes from our shared endeavours
to improve the health of the population through an integrated approach. A workshop has been scheduled in May to develop out thinking and agreement of high level measures
to demonstrate impact.

Continue to develop our Slough integrated care hub offer working closely with our PCNs, Community providers and SBC

Continue to work up our joint plans to strengthen our joint children and young peoples strategies across our partnership and in conjunction with the ICS.

Issues for Escalation/Discussion/Resolution

SBC and CCG will be reviewed on their progress of SEND WSoAon the 7t June 22 by DFE and NHS E. The team have been requested to submit a written review on progress to
date. o
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