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Background
• Pre-covid Frimley had short waiting 

times

• During the peak of the pandemic only 
very urgent cases were undertaken

• Although covid admissions have 
reduced acute hospitals have been 
overwhelmed with emergency 
demand

• Elective activity has not yet returned 
to pre-covid levels

• Elective demand is back at historical 
levels

• Waiting lists continue to grow



Current Situation

Measure April 2022 Feb 2020

Total Waiting List 59,381 37,902

52+ week waiters 1,888 0

104+ week waiters 1 0



Waiting List By Specialty



System Comparison – March 2022

Total WL 52+ 104+

Frimley 58,500 1,676 3

Berkshire 145,612 8,827 38

Hampshire 141,418 4,622 64

Kent 160,903 4,568 53

Surrey 96,136 1,298 5

Sussex 155,667 6,908 95



Elective Recovery Plan - National

• NHS have set some ambitious targets over the next 
3 years
• Activity increase of 10% per year compared to pre-covid 

levels

• Eliminate 104+ week waiters by June 2022

• Eliminate 78+ week waiters by March 2023

• Eliminate 52 week waiters by March 25



Frimley Elective Recovery Plan



Frimley Elective Recovery Plan



Frimley Elective Recovery Plan – McKinsey Analysis



Frimley – Year One Plans
Reducing demand

• Referral management

• Clinical guidance & 
pathways on DXS

• Triage

• Advice & Guidance

• EBI

• Training & education

Increasing capacity

• Heatherwood 
Expansion

• Wexham extended 
day

• WLI

• Insourcing & 
Outsourcing

• Independent sector 
provision

• Community 
Diagnostics Centres

• Efficiency 

Transformation

• Pathways

• PIFU

• Virtual clinics

• Pre-operative 
pathways

• Understanding & 
tackling inequalities

• Waiting Well 
programme

• New roles


