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An opportunity to take stock …
Development of a dedicated CYP Director and portfolio
recognises the challenges CYP face as we come out of the
pandemic, our commitment to tackle health inequalities and
support our next generation to flourish and thrive in their
communities.

This review is an opportunity to take stock of where we are
now, understand our challenges and opportunities and how
we can best organise ourselves to respond and make a
difference and reduce health inequalities. We have designed
a four-step project plan to achieve this over four months.

It will enable us to shape and agree the ICS CYP portfolio,
including how it will support and integrate with our Places, its
scope, methods, priorities, resource and governance.



Purpose and approach…  
This review will take a positive approach,
placing CYP at its centre. It will be focused
on engaging and listening to our Places and
providers to learn about the CYP landscape
across our system and building and
reinforcing connections and collaborations.

In this way, we will build a collective
understanding of where we have great
practice, where we have common
challenges we need to address and how
together we can tackle inequalities and
improve the health and wellbeing of our
children and young people across our
areas.



STEP ONE

1.  Where are we now?

Including:

→ creating a baseline view of all of the CYP 
transformation projects at Place, within 
provider partners (statutory and third sector) 
and across the ICS

→ our population health intelligence and insight 
on inequalities, deprivation and outcomes

→ the feedback we have from CYP, families and 
staff

Activities planned for this 1st step:

• Producing a visual map of the current CYP 
projects and programmes, groups and 
networks.

• Interviews with a wide range of stakeholders 

• Place based mini-workshops

• Insights and intelligence session

• Workshop at the end to test composite picture 
of ‘where are we now?’ and identify our 
biggest CYP challenges

Four steps for the review



STEP TWO

Four steps for the review

What are the biggest challenges for CYP 
services and how do we rise to them?

Identifying the issues facing CYP that we are 
most concerned about, including issues with 
access, capacity, unmet need and 
disconnected care.

Road testing some of our biggest challenges to 
understand how the ICS CYP programme can 
help respond, support and transform services.



Four steps for the review

STEP THREE: Agreeing our key priorities for 2022-24

Engaging partners to prioritise what we do together 
over the next two years and the improvements we 
want to make at organisation, place and system 
level.

STEP FOUR: Organising to deliver

Agreeing how the ICS CYP Portfolio will support the 
delivery of our priorities, including leadership, 
effective joint working, governance and resourcing.



Timescales and governance

1. Where are we 
now?

2. Biggest 
challenges?

3.  Priorities for
2022-24

4. Organise to 
deliver

Feb Mar Apr May Jun

workshop

High level timeline Governance

➝SRO, Tracey Faraday-Drake

➝Steering Group, existing 
CYP Place Leads

➝Reports to ICS Executive 

➝Project team with support 
from ICS PMO and 
Consilium



Thank you. Any Questions?


